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Areas of Deliberation based upon Board's Brief / S ICED < RFEIE
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Identify key issues for sustainability (both problems for resolution and opportunities
for development) that should be addressed by Ajinomoto Group.

. Consider these issues and their meaning for planning and implementing sustainable

business and shared value creation in a constructive and future oriented manner
from the perspective of the interests of key stakeholders.

. Based on these issues, define from an objective, multi-stakeholder perspective the

materiality which Ajinomoto Group must consider in its planning and implementation
of its business strategy on the long term.
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Position of the SAC within Ajinomoto's overall sustainability promotion framework
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Basic approach / 7 7O0—F &AM Page 4
Hopes & expectations for a developmental path of sustainability
Creating new business scenarios for realising & sharing

sustainable value
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Creating new possibilities for
sustainability
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Creating new partnerships
for sustainability
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Overview of procedure / DA DEERNGEZ A Page 5
1: Dialog 2: Narrative 3: Discussion 4: Definition

o Zg- Communicate interests & Review Ajinomoto's definitions, Discuss the meaning and Define expectational

€ < expectations as stakeholders.  strategies and stories of potential of Ajinomoto's story dimensions (materiality) for
aa sustainability as a business for sustainable value creation Ajinomoto’s story of

=2 creating value for the future. in terms of the perspective and  sustainable value creation

interests of each individual and its implementation.

stakeholder.
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Prevailing paradigm of impacts and constraints: the limits of human wellbeing Page 6

Prevailing production Possibilities for
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Under the current patterns of resource utilisation and REOCEBRMANY—YEABDOITILE—A VT DEHEDTT
definitions of human wellbeing the ecological boundaries of (%, IO TIZFLELTONYI VS ) — (BR) HNABD
the planet effectively limit the scope for human wellbeing. ST )LE—A 2T DINH V) —DBELOFIREL>TWVWS,
The food system is an example of a system cycle linking the HZmMTE, 7—RIZAF LI ABDOYTILE—a 25T L HERD
scales of human wellbeing and the ecology into a negative TS XFLARUYIIHERZIELDOTHY. R, EHNLMHERNE
loop of impacts and constraints which threatens long-term H 47 J)LABNT 1 2/ NE&HIKEWDS TEDIL—T ) ICHa3
value creation. SATLYATIILETO>TWVNS,
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Identifying opportunities for promoting sustainable human flourishing Page 7

Environmental

Footprint
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Opportunity Space: Identify opportunities comprised of ARF1=ZF 4 ZAR—2&E. BPEWVWICY VI TI3UTD
(1) innovations for sustainable resource utilisation to (1) & (2) zBLTHRERETZCE. (1) BRIE
reduce the environmental footprint (red arrows) linked 7w 7)Y &I 2700 Bl ERMIAD K
to enhanced human wellbeing through the (2) qualitative &®D A JRX—> 3> (FRVWKH) . (2) REH LU #F
transformation of nutrition and health to expand the DRSVZTH—A—>3a > (BHERR) #&LT. ABOD
scope of human health and wellbeing (blue arrows). BEEDIIE—a VT OEEDIEK (FWVWXH) .
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Expectation gap | expectations vs perception of sustainability levels over time
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Evaluation
of reality
(positive/
negative)

Expectation gap:

Difference between expectations for
sustainability and the perception of the
reality of sustainability over time.
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Opportunity space
Negative gap

Time

Positive gap
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